MINUTES
OVERVIEW AND SCRUTINY COMMITTEE

Monday 21 July 2025

Councillor Catherine Pope (Chair)

Councillor David Brocklebank Councillor Rachael Ellis

Councillor Michael Adams Councillor Darren Maltby
Councillor Pauline Allan Councillor Grahame Pope
Councillor Roy Allan Councillor Sam Smith
Councillor Jim Creamer Councillor Russell Whiting

Councillor Andrew Dunkin

Apologies for Councillor Ron McCrossen

absence:

Officers in
Attendance:

F Whyley, E McGinlay and L Squires

APOLOGIES FOR ABSENCE AND SUBSTITUTIONS.
Apologies for absence were received from Councillor McCrossen.

TO APPROVE, AS A CORRECT RECORD, THE MINUTES OF THE
MEETING HELD ON 10 MARCH 2025.

RESOLVED:

That the minutes of the above meeting, having been circulated, be
approved as a correct record.

DECLARATION OF INTERESTS.
None.
PROCUREMENT POLICY UPDATE.

The Deputy Chief Executive introduced a report, which had been
circulated in advance of the meeting, updating members on the progress
of the Procurement project and the new Procurement Strategy.

Members queried whether the new procurement plan had given any
special consideration towards the upcoming Local Government
Reorganisation (LGR) when devising the procurement strategy to avoid
long-term entanglements.



The Deputy Chief Executive explained that some work had taken place
to assess the current contracts and that consideration was being given
to future contracts to avoid entanglements following the LGR.

Members asked whether a timeframe had been put in place on the
social value report.

The Deputy Chief Executive informed Members that they expected a
draft report to be in place towards the end of the summer.

Members requested a future update on spend and savings from
efficiencies achieved following the implementation of the new
procurement policy.

RESOLVED to:
Note the report.
RISK MANAGEMENT UPDATE Q3 24/25.

The Deputy Chief Executive introduced a report, which had been
circulated in advance of the meeting, updating Members on the current
level of assurance which could be provided against each corporate risk.

RESOLVED:

To note the current risk level and actions identified within the Corporate
Risk Register.

RISK MANAGEMENT UPDATE Q4 24/25.

The Deputy Chief Executive introduced a report, which had been
circulated in advance of the meeting, updating Members on the current
level of assurance which could be provided against each corporate risk.

RESOLVED:

To note the current risk level and actions identified within the Corporate
Risk Register.

GEDLING PLAN Q4 2024/25 PERFORMANCE AND ANNUAL
REPORT.

The Deputy Chief Executive introduced a report, which had been
circulated in advance of the meeting, informing Members in summary of
the position against Improvement Actions and Performance Indicators in
the 2024/25 Gedling Plan at the end of quarter 4 and the year end.

Members queried whether the upcoming report on fly tipping could also
include some information on bin collection performance.



The Deputy Chief Executive agreed to include some information on bin
collection performance in the fly tipping report.

Members queried whether Trade Waste bin collections were also using
the new in-cab ‘Whitespace’ system.

Members noted that Whitespace systems for Trade Waste would take
place during phase two of the system’s rollout.

RESOLVED:

To note the progress against Improvement Actions and Performance
Indicators for quarter 4 and the full year of 2024/25 Gedling Plan.

SCRUTINY WORK PROGRAMME.
Consideration was given to a report of the Democratic Services
Manager, which had been circulated in advance of the meeting, updating

Members on the Scrutiny Work Programme.

Members expressed an interest in receiving an update on the progress
and implementation of the LGR.

It was agreed that a report would be brought to Committee in 2026.

Members queried whether an update from the Carlton Town Board could
be brought to a future meeting of the Overview and Scrutiny Committee.

It was agreed that a report on the Carlton Town Board would be brought
to the next meeting in September.

Members queried whether a report on the Council’s plans regarding the
use of Al and IT transformation could be brought to a future meeting.

It was agreed that a report would be brought to the September meeting.
Members noted that reports on fly tipping and waste management would
be coming to the next meeting and suggested inviting the Portfolio
Holder for Operations to attend.

RESOLVED:

To note the report.

ANY OTHER ITEM WHICH THE CHAIR CONSIDERS URGENT.

None.



The meeting finished at 6.05 pm

Signed by Chair:
Date:



